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Section I; Mission and Context

In the fall of 2003, members of the School of Education and Professional Studies
(SEPS), representatives from our Advisory Councils and key practitioners,
participated in several departmental, school-wide and Unit-wide meetings to engage
in a Strategic Planning process. This plan identifies the major goals and initiatives
that the SEPS will undertake over the next five year period. Throughout these
meetings the current Mission Statement for the SEPS was reaffirmed as the
foundation from which to consider future goals and initiatives.

The Mission of the School of Education and Professional Studies

The faculty of School of Education and Professional Studies constitute a professional school
dedicated to the quality preparation of professionals in education and other human service
settings. As an integral part of Central Connecticut State University’s history and traditions,
the faculty in the school embrace the university’s mission and commitment to “encourage
the development and application of knowledge and ideas through research and outreach
activities.” Guided by the putpose of preparing leaders for service iz dzeerse
communities, it is our mission to provide leadership for:

» Preparing beginning teachers to serve in the region, the state, and the nation;

+ providing advanced preparation to administrators, teachers, counselors, specialists,
and other educational leaders;

» providing advanced preparation to specialists in physical education, counseling, and
nursing;

o applying principles of learning and assessment through a variety of technologies to
guide our own best practice and that of practitioners in the professions;

o developing knowledge, skills, and dispositions necessary for professional practice and
community service through leaming experiences that are rich in diversity of
perspectives, values, attitudes, and beliefs and that are enhanced by active reflection;

» influencing educational and social policies at the local, State, and national levels.

Context and Rationale

Profound changes have taken place in recent years, changes that require the School
of Education and Professional Studies to rethink and realign its programmatic and
structural priorities (See Appendix A). Specifically, state and federal legislative action
in the form of No Child Left Behind, Title IT and renewal of the Higher Education
Act placed a heavy emphasis on the use of standardized tests and scientific-based
research for evaluating the efficacy of schools and will have a significant impact on
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public education. Failing schools, that is, schools where students fail to make
adequate yearly progress or fail to meet testing goals can be reconstituted or taken
over by the state or a for-profit group, and teachers who fail to pass state mandated
exams (Praxis) will not receive certification. Concurrent with the pressure exerted
by these legislative actions, the employment market in education will require more
highly qualified and skilled professionals (teachers and administrators) to fill central
and school-based administrative posts as well as teachers for regular and special need
classrooms; consequently, alternative routes to certification and competition from
out-of-state for-profit colleges and agencies is growing.

Future conditions of K-16 public education require that our graduates understand
the moral and ethical imperatives of their work in a society that is continuously
changing, that is driven by unbelievable advances in technologically in all fields, in a
diversifying culture that is dominated by corporate hegemony and unequal
distributions of wealth and power. Further, our graduates will need to know how to
balance the expectation for public accountability with their own need for life-long
professional advancement. Specifically, the skills of performance analysis (student
learning) and peer collaboration (organizational improvement) will be expected at all
entry level positions. 'The role of educational professional, as well as physical and
mental health professionals, will continue to change as new modes of learning are
supported via the introduction of new technologies and the continuing expansion of
human growth.

Pressures exist in the all areas served by the School of Education and Professional
Studies. In the field of Physical Education and Health Fitness Studies, for example,
countless reports indicate the decline in the health and wellness of America’s youth--
thus the clear need exists for more and better trained physical educators and health
promotion specialists. In nursing, the dearth of well-trained practitioners beyond
the RN level is an exceedingly pressing issue state-wide. Counselors and therapists
must be prepared to face the numerous challenges to the provision to high quality
mental health services to an ever-changing society within a managed care
environment.

These needs define our challenges and opportunities, and lead us naturally to both
affirm many of our current priorities while also suggesting new initiatives that
complement or restructure existing priorities. The following section details the
strategic priorities of the SEPS for the next five years.
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Section II: Current Priorities
Strategic Directions

To effectively plan for the future, fulfill our mission and structure priorities to ensure their
relevancy, the faculty strategic planning meetings held in the fall of 2003 (See Appendix B)
focused on the complex and profoundly important political and economic forces shaping the
intellectual and professional landscape our students will encounter upon graduation. Based
on discussions at all levels of the Unit (See Appendices Cand D), the following five
strategic directions were identified. Each strategic direction will be used to frame current
and future initiatives of organizational priority as perceived by the faculty, the SEPS
Advisory Board, and other representatives of our professional partners.

1. Program Quality
a. Undergraduate Programs
b. Graduate Programs
c. Certification Programs
d. Centers and Labs

2, Student Performance and Success
3. Faculty Quality and Development
4. Partnerships with Constituent Communities

5. Organizational Effectiveness
a. Structure
b. Administrative Functions
¢. Alumni Outreach and Development

The strategic directions were used to classify the many initiatives generated throughout the
strategic planning process (See Appendix E). In Section III the strategic directions will be
used to identify broad goal areas for the SEPS to invest its human, financial, and
organizational resources in over the next five years to move our School closer to the vision
expressed in our mission statement.
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Section III: Gap Analysis and Goals

The external and internal factors identified in the context section, combined with the
expressed priorities, present a dynamic environment that will require the SEPS to be
far more responsive to the needs of our respective professional fields, the state and
local communities. To achieve this higher degree of responsiveness five goal areas
have been developed to address the difference between where the SEPS 1s currently
and where it would like to be in the future.

Goal Area 1: Enhance Program Quality

Rationale: As a state Institution, CCSU must continue its Jeadership role in the
preparation of educators and professionals who work in educational and human
service organizations. Our changing society demands highly-adaptive professionals
and educators who are prepared to work in diverse urban, rural, and suburban
settings; with English speakers and speakers learning English; and with learners with
a wide range of abilities and previous experiences. We need a more culturally diverse
educational force, and we need to stem the tide of educator dropout and burnout,
We need professionals who understand research-based practices and can help
transform the institutions in which they work. Long-range trends involving
accelerating changes in diversity, technology, and global economic structures require
professionals in all these settings to be highly innovative, adaptive and accountable.
We must take a multifaceted, interdisciplinary approach that builds on the inherent
expettise in our faculty, departments, Centers and Labs, and across the university to
create programs that are aligned with these important local, state and professional

needs.
Goal Area 2: Enhance Student Performance and Success

Rationale: The overarching aim of the SEPS is to ensure our graduates attain the
knowledge, skills, and dispositions to be highly qualified, caring, and competent
professionals, exhibit leadership skills that lead to student success, and advocate for
excellence and equity in education. This requires an attention to student
performance and engagement at all levels of the program. Our student-centered
philosophy must go beyond the activities in the classroom to account for such
important variables as the quality of advising, mentoring, and professional
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socialization and support. The SEPS is committed to preparing students to enter the
workforce with the technological, analytic and leadership skills to be successful in
today’s professional environment. Developing effective relationships with students
on campus is one thing, maintaining that relationship over their career is another.
The SEPS will explore methods to create and energize our alumni base to help
maintain our vitality and to help new graduates enter their profession in Connecticut.

Goal Area 3: Support Faculty Development and Collaboration

Rationale; The SEPS will continue to support faculty collaboration within and across
departments and the university. The need for interdisciplinary programs, innovative
centification programs, and for dissertation advising of Ed.D. students will require faculey
collaboration and support. Only through faculty collaboration will we be able to model a
variety of effective instructional, technological, and evaluation practices for diverse student
populations. Support to engage faculty and external partners in action research projects that
foster organizational improvement and client learning is a growth need to be explored.
Faculty collaboration is at the heart of continual professional development to ensure
currency and accuracy in our scholarly work and promote excellence in teaching, research,
and professional growth. Finally, collaboration contributes to the vitality and advancement
of the University, the School, Department and one’s discipline and can be used as a magnet
for recruitment and retention of a highly qualified and diverse faculty.

Goal Area 4: Enhance Professional Partnerships with
Constituent Communities

Rationale: A defining characteristic of the future will be the creation of a variety of
sustaining partnerships aimed at improving the quality of teaching, scholarship and
practice. With limited state funding opportunities, external funds will be necessary.
Extending the relationship with our PDS network and other K-12 and professional
organizations helps maintain CCSUs presence at the state, national, and international
level. The SEPS is committed to developing more responsive, collegial, and effective
models of interaction called for by the complex challenges faced by today's
communities. The SEPS secks to become a School whose faculty, students, and staff
anticipate and respond to societal challenges through direct involvement with
constituents in its programmatic efforts in research, teaching, and outreach.

Goal Area 5: Improve Organizational Functioning

Rationale: The SEPS will continuously examine its goals, structures, and resources
in order to be responsive to the needs of our students, faculty, the people of
Connecticut, and other national and international constituents. We will work to
develop a process of continuous improvement that incorporates feedback from
faculty, staff, graduates and other stakeholdets to critique and revise policies and
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procedures that promote student learning and faculty collaboration. Fundraising,
grant writing and management, and self-sustaining programs will be more important
in the future, the structures and policies of the SEPS must be aligned to facilitate
these funding possibilities to enhance the overall effectiveness of the School.

Section IV. Strategic Initiatives

Based on the five goal areas and the environmental scan, several strategic initiatives
were identified through a prioritization process involving faculty, community
members and administrators. The first set of initiatives identify continuing priorities
for the SEPS and remain essential to its future viability and success. The second set
of initiatives represent new opportunities and directions for the SEPS, opportunities
and directions that will enhance its service and efficacy. Following each, in
parenthesis, is a listing of the primary goals addressed by that initiative.

Continuing Strategic Initiatives:

These initiatives continue to be priorities for the School of Education and
Professional Studies because they remain relevant and viable pathways for providing
needed services for our students, faculty and the community.

e Maintain the school’s full NCATE, Nursing, and AAMFT accreditations
(Goal 1).

e Strengthen and refine recruitment, advisement and retention policies and
practices as well as course availability, course offerings and professional
activities, e.g. clubs and organizations, that support student success and
ensure timely graduation (Goals 1, 2, & 5).

e Clarify and strengthen the role, purposes and activities of our centers and
labs so they can better serve the educational needs of our students, faculty
and community partners, e.g., The Center for Innovation in Teaching and
Technology, The Center for Multicultural Research and Education, The
Literacy Center, The Biomechanics Laboratory and The Exercise Physiology
Laboratory (Goal 1& 2).
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¢ Continue to work closely with community schools through our PDS
network and the other agencies affiliated with the Nursing, Counseling and
Family Therapy, and Physical Education and Health Fitness Studies
programs (Goal 4).

Assess the management of all clinical placements (field experiences, students
teaching, etc) to ensure all departments and all students are being served
efficiently and effectively to meet educational objectives (Goals 1, 2, & 4).

* Refine and improve methods, procedures and technology for the gathering,
enteting, managing and analyzing data for the purposes of quality assurance,
program improvement and mandated reporting requirements (Goal 5).

¢ Continue to improve and expand the use of web-based platforms and on-
line options to enhance course delivery and provide a managed approach to
the use and purchase of available technologies (Goal 1).

e Strengthen and refine the EA.D. program to establish and maintain high
quality doctoral level research for all students (Goals 1,2, & 3).

¢ Recruit, mentor and retamn the best faculty (Goal 3).

¢ Review and clarify the SEPS unit structures, policies, practices and
relationships within the university and throughout the community, and
adjust to support quality education (Goal 5).

New Strategic Initiatives:
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The environmental scan analysis revealed gaps between needs that are emerging in
education, nursing, physical education and counseling, and the services the School of
Education and Professional Studies currently provides. Thus the following new
initiatives represent priorities to complement the continuing initiatives stated above.

¢ Develop innovative options (structures and programs) to those
currently available at CCSU that will allow qualified students to
become certified teachers. These options must meet CCSU high
standards of scholarship and skill development while attending to the
needs of the growing number of second career adults looking for
teaching certification, An uncompromising attention to quality will
guide the development of these programs— programs that will help
CCSU meet the marketplace demand for highly qualified teachers
with uncompromising skill. Weekend and summer programs and
targeted cohort models aimed at particular areas of teacher shortages
are under consideration along with the development of an MAT in
all fields in which we currently provide certification (Goals 1, 2, 3, 4,
& 5).

e Create a Center for Research and Professional Renewal that will
work closely with public schools to help them meet state and federal
student achievement and professional development needs. This
center is envisioned to be a fee-generatng entity providing needed
support to schools along with the opportunity for GCSU faculty to
provide leadership in the educational community through their
scholarship (Goals 1, 3, & 4).

¢ Develop new majors, programs and programmatic links to ensure
students have the knowledge, skills and dispositions to succeed in
their chosen fields. Examples of possible new initiatives include: 1)
an Early Childhood Education Certification Program linked with
Special Education Certification, 2) a Special Education track that
provides certified special education teachers with needed advanced
training, 3) a Department of Physical Education and Health Fitness
track that would enable certification candidates in physical education
to also become certified in health education, 4) a new major in
Physical Education and Health Fitness focusing on Health
Promotion, 5) a Counseling and Family Therapy Department effort
to broaden and refine its offerings to secure CACREP and CORE
accreditations, and 5) a Nursing initiative to create a MS program
(Goals 1, 2, & 3).
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e Develop effective links to CCSU the SEPS alumni to support and
enhance the school’s reputation and program quality (Goals 4 & 5).

* Improve reading preparation throughout all teacher education
programs and revisit subject major and general education

requirements and make appropriate adjustments to ensure program
quality (Goals 1 & 2).

o Develop effective relationships and strategies within and outside the
university to secure grants and contracts that support the work of

faculty in service to the student and professional communities
(Goals 3, 4, & 5).

o Explore ways to more efficiently coordinate international programs
across the school and the university (Goals 1, 2, & 5).

Section V: University Changes

These are the types of changes in the university structure that are associated with
achieving the goals of the SEPS Strategic Plan. These are offered as suggestions for
conversations that may benefit other Schools of the University, not just the SEPS,

A Direct development support

A stronger link with the Office of Institutional Development is necessary to
establish the capacity to work directly with the many the SEPS alumni.

B. Direct financial control
A re-examination of the financial policies and practices of the University should be
considered. Establishing cost centers at the level of the School to result in a more

efficient and expedient allocation of resources that can be directed to the
achievement of strategic initiatives.
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C. Seed Funding for Center for Research and Professional Renewal

To assist school districts, human service agencies, and health related organization to
engage in professional and organizational renewal, the initial funding for a .5 director
and .5 clerical staff will be required until such time thar sufficient contracts are
generated which will cover the costs of the Center.

D.  Grnts Person/Office of Management

Within the SEPS there should a .25 FTE professional staff member who will be able

to help faculty identify and secure grants and contracts. This office requires a .5
clerical staff member to assist with the management of grants and contracts.

APPENDIX A
E nvironmental Scanning and Wotking Assumptions

Ellen Whitford
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Thoughts and Assumptions Regarding Strategic Planning for the
School of Education and Professional Studies

Ellen Whitford

Within the next five to ten years:

The School of Education and Professional Studies should work to achieve its mission and
goals with the expectation of quality preparation for our graduates. Most of our graduates
will live and work in Connecticut and will be expected to meet the worlforce demands of
Connecticut. As we transition in our mission to include doctoral study, we must maintain
high standards for our programs, students, and faculty.

The teacher shortage will persist with significant retirements among the current teaching
force.

There will be increased pressures for alternate routes to certification and Schools of
Education will need to be response to this need while maintaining consistent quality in
teacher preparation.

An emphasis on scientific-based research, scientific-based decision making, and scientific-
based assessment data will be increasingly necessary. Teacher preparation programs will be
expected to prepare teachers to make decisions based upon scientifically based

research/ evidence.

There will be scrutiny regarding the teaching of reading and mathematics. Teachers and
administrators will be held accountable for safe schools and classroom management.

The nursing shortage will persist at all levels, including the Ph.D. in nursing for faculty in
university programs for the preparation of nurses.

Health care and wellness will be important issues for society. Health Education and
Parenting issues will become an emphasis in schools.

The reauthorization of the Higher Education Act may result in greater accountability for
higher education overall, and teacher education in particular. Changes in Title IT will require
more specific data on success of teacher candidates in passing tests of content and
pedagogical knowledge.

There will be increasing accountability for higher education:
Cost of higher education/ Value of higher education
Accountability for outcomes
Accountability for faculty productivity
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Assessment data/Scientific basis for decision making
Quality of advising, including retention and graduation rates

No Child Left Behind will continue to be an influence on K-12 Education and Teacher
Preparation

Our Ed.D. will require development as the first cohonts of students advance through
dissertation stages and complete the degree program. This will impact faculty resources for
dissertation committees. Faculty will need to be engaged in research and scholarly activity
appropriate for doctoral level advising and teaching. This bas implications for qualifications
of new faculty hired. There will be other areas that may initiate doctoral programs, some
within the school and others within the university. Growth of the Ed.D., if it occurs, should
be carefully monitored to assure that programs are high quality and have adequate resources.

Our current level of resources will remain unchanged or decline. It is unlikely that additional
faculty lines will be available. In order for new program development to occur, we will have
to reallocate resources from current, low productivity programs. ‘We must consider where
we want growth to occur: undergraduate/ graduate. Although this does not have full
agreement across campus, it seems that the university will project more growth at the
graduate level while maintaining current levels of undergraduate students.

'The role of the community college will become increasingly important and articulation
agreements from 2-year to 4-year colleges will need to be developed. This will require
additional resources for advising, The School of Education and Professional Studies will
continue to attract sizeable numbers of transfer students.

Accreditation standards for all of the programs in the SEPS will guide program revisions and
development and we will need resources to maintain these accreditations. We will need to
achieve CACREP accreditation while maintaining all others.

Our linkages with the community - schools, agencies, health care facilities - will be of
increasing importance. Partnerships and collaborations will be necessary. Our PDS network
will require focused attention — changes in the partner schools may occur.

We should consider our outreach programs and determine the extent to which growth is
appropriate. 'This is particularly true of international programs.

‘We will be expected to seek and acquire external funding; however, these activities must be
relevant and aligned with our mission and goals.
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APPENDIX B

The Process of Strategic Planning for the SEPS
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The Process for Strategic Planning

The existing Strategic Plan is shared with the Department
Chairpersons

A packet of materials, including assumptions for university planning
and school planning, are shared with the Department Chaitpersons
to be used for department meetings focusing on priorities.
Department Chairs will review materials and begin to develop
priorities with department faculty.

Chairs Council will meet with the dean to discuss priorities and
departmental feedback on the existing strategic plan; Chairs Council
will review gaps, focus priorities, determine emergent issues, and
provide some ideas based upon the questions:

If we had a crystal ball, how would we see the SEPS 5-10

years from now:

o Which units and activities in the SEPS will still be in tack
pretty much the same as today?

e Which units and activities will still be present but substantially
modified?

e Which units and activities will have been eliminated?

e  Which units and activities will have been added to the SEPS
as a result of launching school-wide or university-wide
strategic injtiatives?

o Inthe short term how should we prioritize our existing
activities

o In order for us to achieve our vision of the future, what has
to happen in other Schools, the University, and in the CSU
system?

Following this discussion, the Dean and the Chairs Council will

plan for School-wide review of strategic planning priorities

(following a process of similar questions; and establishing of

priorities)

Department Chairs will refine priorities and bring feedback from
meetings/ discussions with department faculty. Ongoing discussion
of priorities will lead to clarification of issues for school-wide
meeting.

Meet with faculty representatives on the Long-Range planning

committee to analyze and summarize initial priorities/ideas from
departments.
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November 13, 2003 -

November 17, 2003 -

November 20, 2003 -

December 3, 2003 -

December 4 (5?) -

December 11, 2003 -

December 17, 2003 -
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School-wide meeting for strategic planning to be held at ITBD in
New Britain. Faculty and the SEPS Advisory Group will be invited.
Focus will be on establishing and ranking priorities using process

If we had a crystal ball, how would we see the SEPS 5-10

years from now:

e  Which units and activities in the SEPS will still be in tack
pretty much the same as today?

e Which units and activities will still be present but substantially
modified?

e  Which units and activities will have been eliminated?

e  Which units and activities will have been added to the SEPS
as a result of launching school-wide or university-wide
strategic imitiatives?

e In the short term how should we prioritize our existing
activities

o In order for us to achieve our vision of the future, what has
to happen in other Schools, the University, and in the CSU
system?

Meeting with Faculty Long-Range planning group to review and
summarize outcomes from the SEPS school-wide meeting; Develop
draft of strategic plan document

Draft of the Strategic Plan document, -- based on school-wide
planning meeting -- will be shared with the SEPS-GC for discussion.
Request feedback and comments no later than December 1.

Council of Chairs will review draft of the Strategic Plan, consider
faculty feedback, and finalize document. Following this meeting,
Chairs will share document with departments.

Council of Chairs and the SEPS Advisory Council will meet to review
and discuss the Strategic Plan and NCATE UAB/BOE reports.

The SEPS faculty vote (perhaps electronic?) on Strategic Plan

Strategic Plan for the SEPS will be submitted to Provost Arends.
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APPENDIX C
Challenges and Directions Generated at November 13

The SEPS Planning Session
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Challenges Organized by Groxp

Nov 13, 2003 The SEPS Strategic Planning Meeting
(Raw Brainstorm Data)

Bndglng re—serv1certh Pracuce )

1

Transfonnatlve Process 10 Doctoral Level Program __ 1
Retention and Recruitment of Faculty 1
Altemate Route to Cerification 1
Increasing Costs for Studcnts 1
Comrmtment of Umvemty o SOE , 1
Communication Between Departrnents 1
Technology o 1
No Child Left Behind 1
Orgamzanon Identlty 1
Shortages 1
Haves and Have Nots 1
Challenges of Standardlzed Testlng 2
Diversity of Students 2
Federal inequities of Fundmg B ]2
Disparity of Resources 2
2

2

2

2

2

2

2

2

2

2

3

Savage Inequalities

Tuition Hikes

Inadcquate Resources

Non-diversity of Students 7 )
Lack of Resources for Faculty Devclopmcnt
Lack of techmcal support people

Oontrastmg Methods of Education (mc vs. cssay)
Lack of Dialogue with Trustees

Empowenng Students

Teacher-centered Learmrig Vs. Student Centered Learmng ‘
Reduced Attractlveness 10 Potentlal Faculty

Allocation of Resources Seems to Favor
Invention/Product Development vs. Developing People

Perceptlon that Part of our Mission is to Preserve what | 3
We've Always Done !

Shrinking Talent Pool for Faculty Positions 3
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Extemal Resources will Oonnnue to Decline - Need to

DRAFT
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3
become Self-Funding
External Gomrmtments/ Pressures w1]l Continue to Rise 3
Orgamzatlonal Structure Wlth the SEPS 3
Inflexibility in Post-Bac Cert. Program/ Definitions of s
State certification and program regulations 4
No Child Left Behind 3 4
Competition from the out51de--what is our on-line mche 4
Student teacher and field placements lack financial 4
resources to remain competitive o
Prograrn ngldlty--lack of flexibility to meet needs 4
Teacher excellence Forum 4
Need for resource support from SDE to train cooperating | 4
teachers .
Profess1onal shortages in teachmg and nursing 4
Reactmg to Rules and Regs Teacher Cert SDE 4
Create seamless links for transfer students from 4
community colleges B
New faculty structures 4
No Child Left Behind 2 o 4
Doing a better job of Teaching Students who are Less 5
Motivated _
Physrcal Plant and Technology 7 5
Promotmg Dlversrty when Resources are Dec]mmg 5
Doing a better job of teachmg students that have diverse 5
leaming styles ,
Texas Syndrome 7 5
Budget/ Student Support/Faculty Support 5
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Dirrectrons Organized by Groxp

Nov 13, 2003 the SEPS Strategic Planning Meeting
(Raw Brainstorm Data)

Gonnect Pre-Serwce toPracuice | 1
Assessment . | ; 1
; :

1

Strong Involvement Link to Liberal Arts

Greater Incentives for Faculty for Teaching
Research & Service

Inter-Departmental Programs

Community Responsive

Entrepreneurial Programs |
Organizational Vision for the SEPS
Advising

Balanced Assessment

Tmnsformmg Pedagogy into D1alog___ue__ | ]
Organize/Mobilize to Resist Standardized Testmg ]
On-Going Dlalogue w1th Trustees :
Re31st )

Think Outside the Busmess Box

Less Workload and More time for Preparatlon and
Other ]

The SEPS mecha Pub. Center _
Celebrate our Student s Successes

Deal with Barriers

Be Clear About What We Do Well, How to
Communicate This to Students

Consider Cross listing Sections of Courses So they - 3

YT Y FET Y F Y Y N N e N

(VSR SR O] o]

Can Be Taken As BA or MA Courses _
Prepare TC's to provide effective Instruction for | 3
English Language Leamers N

Prepare TC's to Differentiate Instruction and P33
Model How in Our Own Teaching |
Sort out the Stupid Stop Doing the Things we P03

Don't Need to do. Start Doing More Smart Stuff

Be Clear About the Outcomes We can Accomplish E
with Additional Resources =

Critically Examine Curriculum in our Programs 3
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Update/ Let Go/ Refocus o

DRAFT
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Create Web-Based System for Faculty T
Sharing/ Connection of |
Research/Resources/ Opportunities

Clarlfymg Our Values as the SEPS

Create MAT program

Pursue alternative flexible strategles to meet needs
of non traditional students: week end programs

practice

Train the trainer models for | improving profess1ona1 T

Team teachmg across deparmmnts

EMS academy at ITBD

programs or adjunct faculty status

Create incentives for field sites, e.g., in service

Uni_versijcy curriculum development initiative

E stablish mentonng programs for new and

experienced faculty--Use teacher excellence forum |

Use technology to bring us closer to students--
networking, teleconferences, hybrid courses

Seek grant funds to support host of initiatives B

Shortened semesters, institutes, etc.

Be at the table with the State Dept of Ed and have a
voice re distance learning

Graduates remain connected to university via ema1l
and professional development |

Become more student centered... what do they
need and want

The SEPS Organizational Structure Addressing
Graduate Programs

Provide Increased Resources to Keep up with
Technological Needs of Incoming Students

New Building for the SEPS

Increased Doctoral Programs

Develop A Closer Alliance with New Britain
Schools

Collaborate Time for Preparing Teachers and
Leaders

Offer a course in Bulldmg School Gomrrntrnent |

Elevate the SEPS to Level of Distinction
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APPENDIX D
Minutes of the SEPS Long-Range Planning Committee

November 17, 2003
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November 17, 2003 Notes- Long-Range Planning Committee
Teacher Effectiveness Center Course delivery-flexibility
-The SEPS role (emphasize our -schedule/place/ on-line
common needs and values) ~certification programs-
Graduate Programs: paraprofessionals
-admissions criteria -teacher renewal
-enrollmernts Growth of programs:
-outreach (intervention guidelines) -Masters level:
Assessments-ANALYZE & promote -ECE??
at multiple points in programs -RDG (UG concentration)
-[dispositions] -Interdisciplinary programs
-“Student centered” Organization: common “tasks”
-admissions / quality -efficiency/ shared functions
-Interventions -school/ community-based policies
-Community responsiveness -centralize
-Outreach -O.F.E ~functions/ shared
-Accountability responsibility
-Benchmarks -conversations among/ across
-NCLB: Professional organizations programs
Programs: Image of the SEPS-reputation
-Early Childhood/Special Ed. -arrange for marketing
-Nursing—> RN->MS -visibility of the SEPS
-MAT??? -graduate follow-up/network
-innovative tracks toward -Health/PE/ wellness
certification -Graduate
Research-conferences at CCSU
-Reading-UG/MS/Ed.D
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Prioritized Initiatives by the Council of Chairs

December 4, 2003
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The SEPS Priorities
Council of Chairs
December, 2003

STRATEGIC DIRECTION ONE: Program Quality
A. Undergraduate Priorities

Low Mid High

Priority Priority Priority
Create a Special Education-Eary Childhood X
Program
Establish an Exercise Science and Health X
Promotion Major and pursue National
Accreditation
Improve Reading preparation throughout all X
Teacher Education programs
Re-visit subject major requirements for X
teacher certification
Align needs of the majors with course X
offerings in general education, major, and the
professional programs
B. Graduate Priorities

Low Mid High

Priority | Priority | Priority

Explore a MAT program in high need subject
areas

Establish a MS in Nursing

Explore Interdisciplinary and C&I sixth year
programs

Maintain strong suppott for Ed.D. program,
and faculty scholarship

Gain Accreditation for Counseling
Rehabilitation Program (CORE)

Infuse web-based components and online
programs into existing courses

Gain CACREP Accreditation for School
Counseling Programs
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C. Certification Options
Low Mid High
Priority Priority Priority
Explore and implement innovative pathways X
to certification
Develop program to work with DSAP X
candidates
Partner with PDS Network to develop X
certification programs
D. Centers and Labs
Low Mid High
Priority Priority Priority

Link with Cusriculum Lab in Library

Align activities of current Centers and (CITT,
Multicultural Ctr, Literacy Ctr) to identified
Goals of the SEPS strategic plan

Expand role of Exercise Physiology and
Biomechanics Labs

Create and develop resources fora Center for
Research and Professional Renewal

Create and develop resources for a Center for
Math and Science along the lines of the
Literacy Center

STRATEGIC DIRECTION TWOQO: Student Performance and Success

Low
Prionity

Mid
Priority

High
Priority

E nhance student advising at all levels

Recruit and support diversity of candidates

Refine student monitoring and feedback for
program self-study process for all programs

Create methods to assess candidate efficacy,
performance on BEST and effectiveness in
classroom (their students’ performance)

P D[ E] e
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STRATEGIC DIRECTION THREE: Faculty Quality and Development
Low Mid High
Priority Priority Priority

Actively recruit and retain highly qualified and
diverse faculty

X

Provide incentives for faculty collaboration

X

Provide support for collaboration among
senior and junior faculty

X

Provide mentoring and orientation for new

faculty

Design cohesive professional development
program for unit faculty

Support infusion of technology

STRATEGIC DIRECTION FOUR: Parterships with Constituent Communities

Low
Priority

Mid
Priority

High
Priority

Sustain the vitality of PDS network

X

Explore new options within, across and
beyond the PDS network

X

Coordinate and strengthen current
international programs

X

Coordinate message of faculty working with
state on policy and implementation activities

Create mechanisms to help schools respond to
NCLB mandates

Identify ways to ensure more effective
internships and clinical experiences with
community partners

Work with Arts Affiliated Schools

Strengthen the relationship with Community
Colleges sending students into Teacher

Page 26




DRAFT The SEPS Strategic Plan, 2003- 2008 DRAFT
4/21/2009 4/21/2009

| Education | | i

STRATEGIC DIECTION FIVE: Organizational Effectiveness

A. Structure

Low Mid High
Priority Priority Priority

Promote the image of the SEPS

Assess Structure of the SEPS in light of
emerging programmatic needs

Clarify the SEPS and Unit Policies

silailalle

Enhance working relationships with internal
offices and support structures

B. Administrative Functions

Low Mid High
Priority Priority Priority
Improve Data Management Functions of the X
SEPS ‘
Assess role, structure and resources of the X
Office of Field Experience in eardy field
experiences and student teaching
Support Grant Writing and Management X
Support self-sustaining contracts and X
programs
Secure physical plant that supports current X
methods of professional collaboration and use
of technology
C. Alumni Outreach and Development
Low Mid High
Priority Priority Priority
Enhance Image of the SEPS with Alumni X

Page 27



DRAFT The SEPS Strategic Plan, 2003- 2008
4/21/2009

DRAFT
4/21/2009

Partner with Alumni to meet emerging
programmatic and scholarship needs

X

The SEPS--Strategic Planning
I.  Current Priorities
II.  Gaps and Goals
III. Strategic Initiatives
IV. University Changes
A. Direct development support
V.  Cost-Benefits
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